
The MFS®
  

Investment Process
Benefiting investors since 1924



Actively aligned 
with investors 
needs
  Continuity

  Collective expertise 

  Active risk management

 In sync on a long term philosophy, 

clear on expectations, focused on 

investor outcomes. 

OUR GUIDING PRINCIPLES

“ When MFS investment professionals 

come to work each day, their number 

one goal is to protect the financial 

advisor’s reputation.”

Michael Roberge,  

Chief Executive Officer 
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Continuity: Time is an asset

At MFS, we believe that thinking and investing with a long-term perspective is 

the best way to deliver the risk-adjusted returns investors need. 

  We are not traders, we are long-term investors.

   We arbitrage the short-termism of the markets to seek better return streams 

for investors.

  We carefully develop each generation of investment talent to keep our 

process repeatable and reliable for investors.

Staying true to long-term convictions

MSCI World total return dispersion around mean return, 2012–2017

INVESTOR BENEFIT: By holding stocks longer, we take advantage of greater return 

dispersion and the potential to improve risk adjusted returns for investors. 

MSCI World holdings as of 31 December 2012. Forward total returns around the mean in USD from  

1 January 2013 to 31 December 2017; 10th and 90th percentile range.

Past performance is not indicative of future results.

Source: MSCI. MSCI makes no express or implied warranties or representations and shall have no 

liability whatsoever with respect to any MSCI data contained herein. The MSCI data may not be further 

redistributed or used as a basis for other indices or any securities or financial products. This report is not 

approved, reviewed or produced by MSCI.
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Collective expertise: Insight to advantage

  Portfolio managers, equity and fixed income analysts,  

quantitative analysts, traders, our chief investment  

strategist and our economist all have a seat at  

research meetings.

  Investment professionals with different disciplines  

and varied perspectives reach better decisions for  

investors through active discussion.

  We believe we gain an analysis advantage by developing  

a full view of the entire capital structure of a company.

  Our unique compensation structure fosters collaboration and focuses on long-term 

discipline, which aligns with investor goals.

INVESTOR BENEFIT: Bringing diverse views together through our global research 

platform and culture of collaboration drives broader opportunities and decisions 

aligned with investor needs. 

9 worldwide research offices

“ Humility, mutual respect 

and collaboration drive our 

investment success.”

Rob Manning,  

Chairman

Singapore

Toronto

London

Boston

São Paulo

Mexico City

Sydney

Hong Kong

Tokyo

MFS compensation 

structure

  Base salary

  3-, 5- & 10-year  

rolling performance

  360° peer review



“Humility, mutual respect and collaboration drive  

our investment success.” 

   – ROB MANNING 
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STRATEGIST & 

ECONOMIST

PORTFOLIO 

MANAGERS 

& ANALYSTS 

— ASIA

TRADERS

EQUITY 

ANALYSTS

PORTFOLIO 

MANAGERS

PORTFOLIO 

MANAGERS 

& ANALYSTS 

— EUROPE

FIXED INCOME 

ANALYSTS



Risk management: Seeing all angles

Risk management is embedded in — and an integral part of — our investment process. Our 

goal is to deliver the greatest possible return for our clients within the risk guidelines of 

each portfolio. Every member of the investment team is responsible for assessing risk, and 

we work to ensure that the biggest differentiator of each portfolio’s returns will be security 

selection, which we believe is our greatest strength.

INVESTOR BENEFIT: Through our risk aware culture, we work to manage the downside as well 

as capture the upside, because both are equally important to our potential to outperform 

for investors. 

A rigorous and continuous risk review process

SEMIANNUALLY

Chief investment 

risk officer and chief 

investment officers 

formally meet with 

each portfolio  

management team  

to provide a  

comprehensive  

risk assessment of 

their strategy. 

COMPLIANCE

Compliance teams 

independently 

monitor portfolios 

and trades to 

help identify, and 

escalate when 

necessary, any 

exceptions to  

client, regulatory or 

MFS internal limits.

DAILY

Portfolio risk  

metrics are  

generated and 

made available  

to the entire 

investment team.

MONTHLY

Investment 

Management 

Committee  

convenes to  

discuss portfolio- 

and firm-level risks 

to ensure that they 

are understood 

and appropriate.
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“ We view capacity management as a very 

important risk control. We close funds 

to preserve returns for investors.”

Joe Flaherty,  

Chief Investment Risk Officer



Seven questions you need to  

ask when hiring an investment 

manager in today’s world
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1.  Do you have key-person risk?  

Do you have a succession plan in place?

2.  How do you compensate your portfolio 

managers and analysts, and which  

period is most heavily weighted in 

their compensation?

3.  What kind of attrition have you  

experienced over the past five years?

4.  What is your firm’s risk management 

process, and how long has it been  

in place?

5.  How do you manage capacity? 

6.  Since 2008, we have seen steep market 

declines followed by a prolonged  

advance. How has your firm held up?

7.  In a fiduciary-advice world, how are 

you addressing fees? 

At MFS we strive  

to be consistently 

good — not  

occasionally great.  
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FOR INVESTMENT PROFESSIONAL AND INSTITUTIONAL USE ONLY.  

Should not be shown, quoted, or distributed to the public.

Unless otherwise indicated, logos and product and service names are trademarks of MFS® and  
its affiliates and may be registered in certain countries.

Issued in the United States by MFS Institutional Advisors, Inc. (“MFSI”) and MFS Investment 
Management. Issued in Canada by MFS Investment Management Canada Limited. No securities 
commission or similar regulatory authority in Canada has reviewed this communication. Issued in the 
United Kingdom by MFS International (U.K.) Limited (“MIL UK”), a private limited company registered 
in England and Wales with the company number 03062718, and authorised and regulated in the 
conduct of investment business by the UK Financial Conduct Authority. MIL UK, an indirect subsidiary 
of MFS, has its registered office at One Carter Lane, London, EC4V 5ER and provides products and 
investment services to institutional investors globally. This material shall not be circulated or 
distributed to any person other than to professional investors (as permitted by local regulations) and 
should not be relied upon or distributed to persons where such reliance or distribution would be 
contrary to local regulation. Issued in Hong Kong by MFS International (Hong Kong) Limited (“MIL 
HK”), a private limited company licensed and regulated by the Hong Kong Securities and Futures 
Commission (the “SFC”). MIL HK is a wholly-owned, indirect subsidiary of Massachusetts Financial 
Services Company, a US based investment adviser and fund sponsor registered with the US Securities 
and Exchange Commission. MIL HK is approved to engage in dealing in securities and asset 
management regulated activities and may provide certain investment services to “professional 
investors” as defined in the Securities and Futures Ordinance (“SFO”). Issued in Singapore by MFS 
International Singapore Pte. Ltd., a private limited company registered in Singapore with the company 
number 201228809M, and further licensed and regulated by the Monetary Authority of Singapore. 
Issued in Latin America by MFS International Ltd. For investors in Australia: MFSI and MIL UK are 
exempt from the requirement to hold an Australian financial services licence under the Corporations 
Act 2001 in respect of the financial services they provide to Australian wholesale investors. MFS 
International Australia Pty Ltd (“ MFS Australia”) holds an Australian financial services licence number 
485343. In Australia and New Zealand: MFSI is regulated by the US Securities & Exchange Commission 
under US laws and MIL UK is regulated by the UK Financial Conduct Authority under UK laws, which 
differ from Australian and New Zealand laws. MFS Australia is regulated by the Australian Securities 
and Investments Commission.

US:  1-800-343-2829

Boston:  1-617-954-6450 (non-US investors) 

Buenos Aires:  +54 11 6346 9400 

London:  +44 20 7429 7200


